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Al Mar Consulting

KoHcanTtuHrosble ycnyru B cTpaHax LleHTpanbHoit Asum
(Va6ekuctaH, TapxukuctaH, Kasaxcra, Kupruscran)

V36ekucraH, r. Tawkent, 100015
VYn. Karta Mupobap, tyn. 2, nom 2
Ten./thakc: +998 (78) 150 8887/86/83
Mo6. +998 (93) 382 5250

PO +7 (918) 189 0558

E-mail: info@almarconsulting.org
malinovskaya@almarconsulting.org
Web: www.almarconsulting.org
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https://www.almarconsulting.org/en
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bonee 300 ycnewHo peann3oBaHHbIX MPOEKTOB 10 CTPAHAM
LenTpanbron Aznn

0 HAC

B 2011 ropy KOMaHAOM KOHCYNbTaHTOB,
paHee YyYyacTBOBaBWIMX B peanusaLuu
NPOEKTOB MO Pas/IMYHbIM HanpaBReHUSM,
boina cospaHa KoMmnawus Al Mar
Consulting. Hawa KoMnaHus oKa3sbiBaet
BECb CMEKTP KOHCANTUHroBbIX  ycnayr

npeanpUaTUIM pa3HbIX cthep
LeSTeNIbHOCTH.

Al Mar Consulting npepnaraet
KOMMJIeKCHoe pelwexue npo6new,
WHOMBUAYaANbHbIW M TUBKWA noaxopm K
KaX,oMy Knuenty 7 MONHYI0
KOHUAEHLNANbHOCTD  AaHHbIX.  Mbl
CTpeMMMCsl K 6naronpuaTHbIM OTHOWEHUSM
c KOHKYpEHTaMu, paclnpeHuio

acCOpPTMMEHTA YCNYr M YBENUUYEHUID Yucna
HaAE)XXHbIX NapTHEPOB.
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OKPYXXAIOLLAA
CPEOA

OBPA30OBAHME
N OPTAHU3ALNA
MEPONMPUATUN

IKONIOrMUECKUin ayauT;

Yenyrm no
6e3onacHocCTY;

3Ko/0rum, 34paBOOXpPaHEeHUIo

MOHUTOPUHT OKpYXKaloLLeil cpeabl;
OLeHKMN pUCKa OKpY»KaloLieii cpeabl U 3KoN0ruu;

MNpeaBapuTenbHas 3KONOrMYECKan OLEHKa;

MoaroToBKa peKkomeHgauuii  no
06pazoBaTeNIbHOro UHCTPYMEHTapUs;

yAyuLIEeHUIo

Pa3paboTka 1 nposeaeHne 6M3HEC-TPEHUHIOB Nop,
3aKas;

Pa3paboTtka
MeTOAUCTOB;

PYKOBOACTE ANA  TPEHepoB M

MoBbiweHue KBaNUPUKaLUU yuutenein;

Pa3pabotka nporpamm o6yyeHuA U yuebHbIX
nocobwmis;

Pa3paboTKa [0ATOCPOYHOr0 WHCTUTYLLMOHANIbHOTO
noteHuMana AN MOHUTOPUHIA M OLLEHKU NPOrpamm
o6pa3oBaTtenbHbIX pepopm.

VCIIVI U

Yyactue 06L,ecTBeHHOCTY;
dKonornueckuit ayaut/OT13biBbI;

OueHKa BO3AEWCTBUA HA  OKpyXKalouwylo  cpeay,
paspabotka M  BHeApeHMEe nNnaHa  ynpaBneHuA
OKpy:Kawoueii cpeaoii (MYOC) u ctpaternni cmardeHUa Ux
nocneacTeuii, ana MHAYCTPUANbHBIX "
MHPPACTPYKTYPHDbIX NPOEKTOB.

BloAXKeTMPOBaHUE;
MNop6op nepcoHana;
OpraHu3auma BCcex 3Tanos NpoBeaeHUa MeponpuUaTus;

PaspaboTka KoHuenuuu meponpuatua, GpopmuposaHue
TEeXHMYECKOro 3afaHus;

Pa3paboTka KaoueBbix 6U3Hec-npoLeccos;
Peanusauma U KOHTPO/Ib X043 UCMOJIHEHUA NPOEKTa;

dopmuUpoBaHUE OTYETHbIX AOKYMEHTOB NO pe3yabTaTam
OpraHu3aL MM MaccoBbiX MepPONpPUATUNA.
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OLIEHKA
NEPECEJIEHUA

COUMANBHAA
OLIEHKA

CTPYKTypa NOJIMTUKKN NepeceneHuns;
MnaHbl aeiicTBUiA NO NepeceneHuio;
OTyeTbl N0 OTUYXXAEHUIO U OTBOAY 3emeJb;

OTtyeTbl NO COLMANIBHOMY MOHWUTOPUHIY
MOHUTOPUHT NepeceneHusn;

MnaHMpoBaHUe CoOLMaANbHBIX FAPAHTUN;

OueHKa BO34eiCTBUA HA COLMANbHYIO cpeay;
AHanus u uccnepoBaHue CoOLUaNbHOWU NONIUTUKM;
Couuonornyeckue onpochbl;

CouuanbHbIA ayauT;

OT4éTbl NO COLMANbHOMY MOHUTOPUHTY;

VCIIVI U

CouuanbHbIii ayauT U ayauT No NepeceneHuio;
MexaH1M3M Nogaumn U PaccCMoTPeHuUs Kanob;

MNposeaeHune
CNyLWaHUA/KOHCYNbTaUMIA;

MNepBuuHbI aHanus 6eaHoCTU
COLMOIOTUYECKUI aHaNIM3 NPOEKTOB

DeTtcknii TPYA 7] npasa
NPUHYAUTENbHDbIV TPYA;

pebeHkKa,

MposeaeHue cemmHapoB/KoHbepeHUUit;

Mnan BOCCTAaHOB/1IeEHUA cpeacte K
CyLecrsoBaHuUIO;

OueHKa noteHyuana n
MHCTUTYLMOHANbHOM CTPYKTYPbI.

yKpenneHus

06LecTBEHHbIX
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VCIIVI U

rEHAEPHbIN
AHANUN3

® Onpep,eneHue KNKo4YeBbiX reHAEPHbIX BONPOCOB; * WsyyeHue reHaepHbIxX acneKToB 9KOHOMMUYecKoro

pa3BuTus;
* OnpepeneHue ponu reHAEpPa B NPOEKTHbIX Lensx;

* TeHAaepHble Nnpobenbl U Nnpobnembl;

* [poBepeHue reHAEPHOro aHanu3a; o
* CocraBneHue COUMaANIbHO-9KOHOMUYECKOU

* OnpeaeneHue KNo4YeBbiX reHAepPHbIX BONPOCOB; XapaKTepPUCTUuKu OCHOBHbIX rpynn-y4yactHUKoB B
NMPOEKTHbIX pernoHax.

MAPKETUHIOBbIE

NMCCNEOOBAHUA
* KabuHeTHble nccnegoBaHus; * ABTOMaTM3MpPOBaHHbIe  N/AaHWeTHble /TenedoHHblIe
* ®doKyc-rpynnoeble AUCKYCCUMU; onpocbi CATI Studio (Call-center);
* JKcnepTHble U INy6UHHbIE UHTEPBDIO; * 3THOrpadpuuyeckue ucciefoBaHus;
* JlnuHble onpocbl (face-to-face) CAPI; *  MuHu-Keiic cTagy;
* TaiiHbIX NOKyNaTenb; .

Bce Tunbl BbIGOPKMU - CNyYaiiHaA, KBOTHaA, "cKkonb3awan"
*  WUccnepoBaHUA OTAENbHDbIX Lie/eBbIX rpynn; Bbl6OpKa.
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CONSULTING ®OKYC MPYMMNOBLIE ANCKYCCAW (®T L) u
- = IKCMNEPTHBIE UHTEPBbHI]

3Tanbl ¥ BO3MOXHOCTH

.  [loprotoBKa M cornacoBaHue ranga;

‘ * PeKkpyTuHr v npurnawenue ydyacTHukoB O[] M 3KCnepTHbIX WHTEPBbLH
060K CNOXHOCTH;

+ BosmoxHocTb npoBeeHna OI[1/akcnepTHbIX MHTEPBbLIO B OHMaMH thopMaTe
C CMHXPOHHbIM NEpeBO0M Ha PasnunyHble S3blKK;

 [lpoBeneHune ottnanH B NOOOM perMoHe c CobnOgeHMEM BCEX HOPM U
TpeboBaHuiL;

e MynbT1a3bIYHbIE OMbITHbIE MOAEPATOPbI U hacunMTaTopbI;

« CobntogeHne 3TUYECKMX, MCUXONOrMYECKMX M NPOEeCCMOHANbHbIX HOPM
npoBefeHus;

* Mcnonb3oBaHWe NOCTepoB, HArNGAHbIX U [,@MOHCTPALMOHHbIX NOCOBUN;

» Opranusaums ayomo M BUAEO CbEMKM MO 3anpocy;,

 TpaHcKpuGMpoBaHWe ayauo MaTepuanoB no utoram OF[/sKcnepTHbIX
MHTEPBbIO Ha YO00HbIN A3bIK;

 KogupoBka W aHanuM3 pesynbTaTOB Ha nNnatdopMe  Mporpammbl
www.dedoose.com

« AHanuTMueckwit OTYET no wuTOoraM npoBefdeHne  OI[l/aKcnepTHbIX
WHTEPBbIO.

@&rj e ogpuce
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MnaHweTHble MHTepBbio (CATI n CAPI)

Pa3paboTka M KOPPEKTUPOBKA aHKETbI;
PaspaboTka ¥  KOHTpPONb  BblBOPKK
CNOXHOCTH,

[porpaMMMpoBaHMe aHKETbI Ha TPEX A3blKax;
Ypno6Hoe agMWHUCTPUPOBAHME - MOCTOSAHHbIA
KOHTPONb CynepBaM3epa, CUCTEMA HOrMYECKoro
KOHTPONS KayecTBa, MOCTOSIHHAS MM YacTUYHast
ayamo3anucb WMHTEpPBbIO;

MoprotoBka 0asbl fAaHHbIX B dopmate SPSS,
Excel, Stata u gpyrue b[;

ABTOMaTM3MpPOBaHHAa  CUMHXPOHM3auug  mocne
NPOBEAEHNS MHTEPBbLI HA CEPBEP KOMMaHUK;
TeXHUUECKMIA OTYET;

Bce paHHble XpaHATCA TONMbKO Ha CcepBepax
KOMMaHuu.

no6own

“

CAPI uHmepebio 6 pezuoHe

CTVONA CATI / CAPI

(CALL-CENTER, NHTEPBbO HA EA3E CAPI)

CATI (Computer Assisted Telephone Interview)

Hanuune 6a3  [pgaHHbIX  HOMEPOB W BO3MOXHOCTb
aBTOMaTM3MPOBAHHOMO  TEHEPUPOBaHUS  TeNeqOHHbIX
HoMepoB (h13nueckue v puaMUYecKue nuua) ¢ pasbuBKou
Mo pervoHam;

BbicokokBanudmumpoBaHHble onepaTopbl cTyauu CATI,
PaCrONOXeHHOM B 0hMCe KOMMaHMM.

CAPI (Computer Assisted Personal Interview)

Cmydus CATI e ogpuce
KomMnaHuu

[lTaT npodeccuMoHanbHbIX CynepBait3epoB/MHTEPBbIOEPOB
(MY>UMHbI/XXEHLLMHbI) BO BCEX PErUOHAX;

Mepepauya GPS pOaHHbIX C BO3MOXHOCTbH) MOCTPOEHMS
KapTbl UCCNEeL0BaHUS.

CAPI uHmepebio 8 pezuoHe
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DIGSEE SURE’

CAT|—OI'Ip0C Ha MJaHLWeTe. OcyuwecTeneHne 3BOHKOB MPAMO C
nnaHweTa W ONpoC PEecrnoHfeHTa OfHOBPeMeHHo. K HecoBeplieHHbIM
3BOHKAM MOXHO MPUKPEnUTb CTaTyChl.

Be3onacHocTb OAHHbIX. [lporpamma ycTaHaBnuBaeTCs Ha
cepeep. Bce cobpaHHble [paHHble C  "noned” nepepakwTca B
3allMpOBaHHOM BMIE. HUKTO He CMOXET BOCMOMb30BaTbCA MOJyUYEHHOM
WHhopMaLMeNn.

CKpMHI/IHI' (KBOTbI). WHTepBbloepbl  UMEKT  BO3MOXHOCTb
cocTaBneHus nnaHa pabotbl. B meHwo "KBOTbI" OHM CaMOCTOSTENbHO
BHOCAT 3afaHue Ha 0npoc, a nporpamma byoeT KOHTPONMpoBaTh, 4N
UCKNOYEHMS OWKNBOK.

Track-nokatop. Online GPS-MOHUTOPUHT. MonHoueHHas
UCTOpUA MecCT nepemMelleHnda MJiaHWeToB Ha KapTe. OI'ILI,M‘;I nomMmoraet
0TCNneguTb nepenBuXxeHne MHTepPBbOEPa BO BPeEMS NMPOEKTA.

McknioueHne nornyeckux owmboK npu 3anonHeHuu

dHKEeTbI. [leMoHCTpaLums Meama thannos. BoamoxHOCTb
MCMOMb30BaHUS KaPTUHOK, BUEAEO, NPe3eHTaLumn U Opyrux Meaua danb
B UCCNEA0BaHUSX.

m—

JINLEH3MOHHOE MPOIrPAMMHOE OBECTIEYEHWE

DigSee SURE

Ve 6Gonee 8 netr Mbl coTpygHuuaeM c Komnauued Digsee Sure, KoTopas
paspaboTana OTAMYHbLIA NPOAYKT ONMpasiCb Ha MHOroNeTHUM onbiT paboTbl
COLMONOrMYECKUX U MaPKETUHIOBbIX KOMNaHUM.

DOTO-0TYET. BoamoxHoCTb thMKCcKMpoBaHus paboTbl MHTEpPBboepa C
MOMOLLbI thoTorpatmit.

Google ﬂ,MCK. WHTerpauma c akkayHTom Google, nossonset B
OHNaWH peXkMMe NosyyaTtb MHGOPMALLMIO, HE 3aX0AS B MPOrpammy.

OTKkasbl aHKeT (HedoCTYMHOCTb). MporpaMma nomoraert
BGCDMKCMpOBaTb MHTEPBbHOEPY  MPUYUHDI OTKa30B PeCroHOeHTOB,
OTMETUTb, CKOJIbKO MOJIyYMNOCb HEeOOCTYMNHbIX WUHTEPBbLIO. B utorosom
MaccuBe noJjiyueHue LenieBblX N HeLleneBblX aHKET.

MyJ'IbTVIﬂ3bIbIHOCTb. Bo3MOXHOCTb CO3[0aHMS BOMPOCHWKA cpasy
Ha 3-X A3blKaXx.

Ay,EI,MO—BaI'IMCb MHTEPBbIO. NpeanbHas meToponorvns sanucu
WHTepBbIO, C npuKpenneHnem K b[l. [lporpamMmmmMpoBaHve BOMPOCOB
aHkeTbl B XML 1 HTML.

3KCI'I0pT OAHHbIX 0119 dHANMUTUKWU. TlonydyeHHble MaccuBbl
[,aHHbIX OTMPABNATCA B COBPEMEHHbIE CUCTEMbI aHANUTUKK, TaKUe Kak:
SPSS, OCA, Excel, MS PowerBI n gpyrue.

OI'ILI,I/IFI "Online". ¢ nomowplo MoBunbHOTO MHTEPHeTa MOXHO
nepeBecTy Bal NpoeKT B oHNaWH-pexuM. 3T0 03HAYAET, UTO KaK TOMbKO
aHKeTa byneT coenaHa Ha nnaHweTe, OHa aBTOMaTUYECKM OTNPaBsSeTCs
Ha Baw cepsep.
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& CONSULTING OPTAHW3ALMA N NPOBELEHWE BU3HEC-TPEHWHI OB

®OPMATbI TPEHWHIOB: KoprnopaTuBHble TPeHWHrH, Kak offline, Tak u

online dopmaToB 06yYeHUsI COTPYLHMKOB.

[NOCJIE OBYYEHWUYH: Bbigaétes ceptudmkar ¢ ykasaHuem uacos

npocnywmBaHng.”

ki Ascmpun. HR sondhepenuun. Tpenunz no TPEHEPDI:  Mecthbie #  uHocTpaHHble  npenopaBaTeny, uMetolme

paseumuto nepcoHana. TpeHepol.

MHOrOMeTHUN OMbIT B JaHHoW ctepe (doTo mpunaraetcq). Takue kak Sakil
Malik - MexnyHapoaHbi TpeHep, avpekTop Global Center for Innovation and
Learning, USA. l'ynbcaHam KapumoBa - npeacepaTtenb EBpasuitckoro Komuteta
no 06pa3oBaHuio, TPEHEP MEXAYHAPOAHOr0 YPOBHSI.

HANPABJIEHWNA TPEHWHTOB:

« PA3BUTUE YNPABJIEHYECKX HABbBIKOB, 019 MEHEIXXEPOB BbICLIEIO U
« CPEMHEIC 3BEHA, HAYAJTIbHMKOB OTLENA KALPOB;

A ' « PASBUTME HABLIKOB  VMPABNEHMS  MPOEKTAMW,  VIPABNEHMS

Tpencpet [NEPEMEHAMU;

, A PA3BUTUE KOMMYHUKATUBHbIX HABbIKOB;
PA3BWTWE HABbIKOB JIMYHOWN IODEKTUBHOCTH,
PA3BUTWE NPO®ECCUOHATbHBIX HABBIKOB;
MPECOOJIEHVE KPU3WNCA,;
TPEHWHI NG NPOMBIWIIEHHOMO (MACTHOIO) CEKTOPA;
TPEHWHTI 110 YIPABJTEHUHO OBPA30BAHWEM MENTORING, COACHING; 5
B A T TPEHWHI 110 METOLOWKE TPEMOOABAHNA, [ON14 PA3JINYHBIX VPOBHEN
. Ca;‘apma onne ‘n: ‘nocmpoeﬂum"":., OBPA30BAHNA: PRE-K, PRIMARY, & SECONDARY EDUCATION; HIGHER
K‘OMﬂHabl. Tum&unaune. B EDUCAT'ON. TEACHER PRE'SERV'CE

———

——

—

* obeosapusaemcsi 0518 Kax0020 mpeHuHaa UHOU8UAyasibHO.
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OCHOBHbIE KATETOPWIA CTATUCTUYECKOWN

MHOOPMALLIN

» [lemorpadms

» Toprosng

e KunuuiHoe x039iCTBO

* 3[paBO0OXpaHeHue

* [lpombllwneHHOCTb

» CenbcKkoe X039 CTBO

» CoumanbHoe pa3BuTHE U YPOBEHD XU3HM
» (buwee 0bo3peHne Y3bekucTaHa
* PervoHsl

» CrtpouTenbctso

* TpaHcnopT u cBA3b

* OcHoBHble hoHAabl V3beKkncTaHa
*  OuHaHcbl

» (Obpa3oBaHue

* Tpyq 1 3aHATOCTb

* Manoe npeanpuHUMaTENbLCTBO
*  Typusm

» JKonorus

——
000 «AL MAR CONSULTING»
Y3bekucraH, r. Tawkent, 100015. VYn.Karra Mupo6ag, Tyn. 2, gom 2
Ten.: +998 (78) 150 8887/86/83, mo6. +998 (93) 382 5250, P® +7 (918) 189 0558
E-mail: malinovskaya@almarconsulting.org  info@almarconsulting.org
Web: www.almarconsulting.org.

CTATUCTMYECKWE OAHHbIE

AL MAR CONSULTING wumeer B CBOEM
pacnopsiXeHun 6asy cTaTUCTUYECKUX JaHHbIX
[ocypapcTBeHHbIX KOMUTETOB MO CTaTUCTHUKE
ctpaH LA, kotopas 6bima cobpaHa Ha
NPOTSXKEHUM MHOFUX neT paboTbl KOMNaHUMW.
basa faHHbIX KOMNaHMKU HacuuTbiBaeT Gonee
130 ctaTucTUYecKUX COOPHUKOB B NEYATHOM U
3NeKTPOHHOM ¢hopmaTe 3a nepuop ¢ 1995-
2022r. 1 NOCTOSAHHO NMOMONHSAETCS.

https://www.almarconsulting.org/ru/statistics
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[TPOEKTbI*

BceMupHbIi BaHK/?

BcemupHbii baHk
ABP
EEPP

Ernst and Young/ AreHTcTBo
CTpaTernyeckoro passuTms
Pecnybnuku Y3bekucrtaH

GlZ
MexpyHapogHas OpraHusaums
Tpyna

tOHVCED

BcemupHbii baHk

MpoekT «ba3oBas OLieHKa ANa PErvoHanbHOW CETU XKEHILWH B 3HepreTuke B LieHTpanbHoM Asumn»

MpoekT «OleHKa MporpaMM MpPOMYKTUBHOW 3KOHOMMUECKOW MHTerpauuu B Y3bekucTaHe - Cryuwaem
xuTenen YsbekncrtaHa: KaueCTBEHHbIA MOHUTOPUHI»

CAREC Bropon Kopupgop 2 OOPOXHAA MHBECTULMOHHAS NMPOTPAMMA - MPOEKT 3, [lopora byxapa -
Fa3nu (228 - 315 Km)

TalKEHTCKUIA 3HepreTUUECKNU KpeauT - cobniofieHne [IMpeKTUBbI 0 NPOMbIWNEHHbIX BbiBpocax - MpoeKT
«QUeHKa Haunyylwmnx uMerowmxcs TexHonoruid (HUT)»

Mpoekt «Onpoc ANnS HaUMOHANbHOrO PEeMTMHra MHBECTULMOHHOrO KnuMmaTta pervoHoB Pecny6nuku
V3beKncTaH»
OTBeTCTBEHHOE (hMHaHCKMpoBaHWe B Y3bekuctaHe (KonnuecTBeHHOE M KAauecTBEHHOE WCCNefoBaHue) -

[epmaHckoe 06uectBo no MexxpyHapopHoMy CoTpyaHuuecTsy (DSIK)

MOHWTOPUHI TPeTben CTOPOHOM 3a AETCKUM M MPUHYAMTENbHbIM TPYLOM BO BpeMms cBopa Xnonka B
V36BekucraHe (MccneposaHue CATI)

MpoeKT «MccnefoBaHne feTen, 3aTPOHYTbIX MUrpaLMen, B UETbIPEX BbiBpaHHbIX perMoHax YabekucraHa
019 onpefeneHns ux noTpebHocTei B yCnyrax no 3awuTe geten»

MpoeKT: «<MopepHu3aLms Bbiciuero o6pas3oBaHus» - ONpoc akTyanbHOCTM BbiCliero 06pasoBaHus

* VKa3aHbI HEKOTOPBIE [DOCKTHI U3 PEFEPEHCA
KOMIIaHuH, Peasm30BaHHbIE 33 0CTIAHEee Bpems
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Cnacubo 3a BHUMaHue!




