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OKPY)XAKLLAA Al Mar consulting npegoctaBnsieT KOMNMEKCHbIE 3KONIOrMYecKne ycnyru
CPEQA KJSINeHTaM rocyAapCTBEHHOrO U YaCTHOIO CEeKTOPOB, OT IKONOrM4eCKMX OLIeHOK

&,

M nony4YeHus paspeLueHui, 4o ayauTa COOTBETCTBUS.

9KOIMOrM4YeCcK1Um ayamT;

yCnyru no 3Konoruu, 3apaBooxpaHeHunto u 6e3onacHocTy;

MOHUTOPWHT OKpY>KatoLLen cpeabl;

OLleHKa p1CKa OKpy>KatoLLien cpeabl 1 3Konoruu;

npenBapuTenbHasa aKornornyeckasa oueHka;

yyacTtue obLLeCTBEHHOCTMH;

9KONorm4yeckni ayauT / OT3biBbl;

OLleHKa BO3[ENCTBUSA Ha OKpY>KatoLLyto cpedy, paspaboTka 1 BHeApeHue nnaHa
ynpaeneHus okpyxatowen cpegon (MYOC) n cTpaternin cMar4eHmst nx
nocneacTBumn, ANs MHOYCTPUAnbHbIX U MHAPPACTPYKTYPHbIX MPOEKTOB.

reEHAEPH bIVI Al Mar Consulting 3aHMMaeTca ucciegoBaHUEM POJIM XKEHLMH U MY)XUYMH B TaKUX
AHAJIN3 cdepax, Kak pasgenieHue Tpyaa, NpUHSATUE peLlleHU Ha Pa3/INUyHbIX YPOBHAX, a

TaK>Xe COUNaNbHO-9KOHOMMUYECKUMMU U DKONOTrMYEeCKMMu paktTopamm,
@ BO3A4EeWACTBYHOLMMU HA reHAEepHble OTHOLLUEHUSA.
MAPKETUHIOBbIE Cneuuanuctbl Al Mar Consulting npoBoAAT NONIHbIA LMK/ MAaPKETUHIOBbIX
WCCNEQOBAHMSA nccnefaoBaHMin, KOTOPbIM HAUMHAETCA C NOAFOTOBKMU NPOrpamMMbl UCC/IEA0BAHUSA U
3aKaHuuBaeTcs pa3paboTKoOn aHAaIMTUYECKOrOo OTYETa U Npe3eHTauuen.

MccnepoBaHMAa MOTyT OXBaTbiBaTb BCHO pecnyb6/IMKY, a TaK)e CTpaHbl
LleHTpanbHoOM A3um.

MpepocTaBneHue ycnyr cnepylowero Buaa:

onpeneneHune Kn4eBbIX FeHOEPHbIX BOMPOCOB;

onpeneneHune ponu reHaepa B NPOEKTHbIX LIENSX;

npoBefieHNe reHaepHOro aHanunsa;

OLIeHKa NoTeHLUMarnbHbIX BO3MOXHOCTEN y4aCTUSA B NPOEKTaX XKEHLLNH U MY>XUNH;
reHaepHble npobenbl U Npobnemsi;

N3yyeHne reHaepHbIX aCneKTOB 3KOHOMUYECKOro PasBUTUS;

COCTaBrneHne coumanbHO-9KOHOMUYECKOW XapaKTePUCTUKN OCHOBHBbIX rpynm-
YYaCTHWUKOB B NPOEKTHbLIX PErMoHax.

B yacTHocTM cnegyloLwimne ycnyru:

kabuHeTHble nccrnegoBaHus;

oKyC-rpynnoBble ANCKYCCUN;

3KCNepTHbIE U FNYOUHHbBIE MHTEPBBIO;

nun4yHble onpoctl (face-to-face);

TanHbIN NOKyNaTensb;

3THorpadmyeckmne nccrneaoBaHns;

nccnegoBaHns oTAeNbHbIX LeneBbIX rpynmn;

KONMYeCTBEHHbIE UccneaoBaHns (NNaHLWeTHbIV COop AaHHbIX);
BCe TUNbI BbIOOPKM - CriyqanHasi, KBOTHas, "ckonb3aswasn” Bbibopka.
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Al Mar Consulting okasbiBaeT ycnyru no onpeaeneHUd HeraTUBHbIX
BO3AENCTBUA NpoeKkTa Ha dusnyeckme, 3IKOHOMUYECKUEe U couUanbHO-
KYNbTYPHbI€ aKTUBbI 3aTPOHYTbIX NUL, B TOM YUCHEe 3THUYECKUX MEeHbLUUHCTB,
a TaKXe COOTBETCTBYWLUMX Mep, B UefiiX BOCCTAHOBJIEHUA UNU Aaxe
NoBbIWEHUSA CTaHAAPTOB NPeAnpPOeKTHOW XXU3HN.

Ycnyruv no noarotoBke crneayrowmx 40KYMEHTOB:

CTPYKTypa NONUTUKM NepeceneHuns;

nraHbl AENCTBUI MO NEPECESIEHNIO;

OTYEThI MO OTHYXXAEHUIO 1 OTBOAY 3EMENb;

OTYETbI N0 COLMarIbHOMY MOHUTOPWUHTY U MOHUTOPWHT NEpPeCeneHns;
couuarnbHbIV ayanuT v ayauT No nepeceneHunio;

MeXaHM3M MoAaun N pacCMOTPEHMS anob;

nposeaeHne 00LLEeCTBEHHbIX CYLIAHUA/KOHCYNbTauUun;

nepBUYHbIN aHanmM3 6egHOCTU N COLMONOrMYEeCKMIA aHanmns3 NpoOeKToB.

Al Mar Consulting cogenncTByeT KnMeHTam B BbINOSIHEHUN Mep No
coumanbHOM 3awWmTe U paccMaTpmBaeT couuarnbHoe BO3aenCcTBue B
MHMPaACTPYKTYPHbIX NPOEKTax.

B yacTtHoCTU, npeanaraeT cnegylowme ycnyru:
nyaHMpoBaHMeE coLmanbHbIX rapaHTUi;

OLleHKa BO31eNCTBUA Ha colmanbHyo cpeay;

aHanms uuccrnegoBaHue coLmanbHOM NONUTUKN;
COLMONOrnyecKmne onpocsl;

couumanbHbI ayauT;

OTYeThI M0 counaribHOMYy MOHUTOPUHTY;

OEeTCKUN TpyAa v npaBa pedeHka, NPUHyaUTENbHbIN TPYA,;
npoBeAeHNE CEMUHAPOB / KOHEPEHLWI;

nsiaH BOCCTaHOBMNEHNSA CPEACTB K CYLLECTBOBAHUIO;
OLeHKa noTeHumana u ykpenneHus MHCTUTYLMOHAIbHON CTPYKTYpbl

KomnaHua Al Mar Consulting ocyuiecTBnsieT cnegyouwme ycnyru B ccepe
ceKTopa obpa3oBaHus:

noaroToBka pekomeHaaumm no yny4dleHno obpasoBaTenibHOro MHCTPYMEHTAPUS;
pa3paboTka pyKOBOACTB, ANsl TPEHEPOB M METOAMNCTOB;

NoBbILLIEHNE KBanMukaumm yamTtenen;

paspaboTka nporpamMmm oby4yeHus n y4ebHbIX nocobuii;

paspaboTka JONrOCPOYHOro MHCTUTYLMOHANBHOMO NOTeHUMana, asis MOHUTOPMHra
M OLIEHKM NporpaMmm obpasoBaTternbHbIX pedopm;

Ycnyrm no opraHmsaumm MeponpuaTui:

OlomKeTMpoBaHueE;

noabop nepcoHana;

opraHu3auus Bcex 3TanoB NpoBeaeHnss MeponpuaTus;

pa3paboTka KoHUeNuMmM MeponpuaTis, opMmpoBaHMe TEXHUYECKOTO 3aaHuns;
pa3paboTka Krnto4eBbix OM3HEC-NPOLECCOB;

peanusaums U KOHTPOSb XO4a UCMOSNHEHWS NPOEKTa;

hopMUPOBaHNE OTHETHBIX AOKYMEHTOB MO pesynbraTtam OpraHn3aumm MaccoBbIX
MepornpuUaTUR.
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